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1. LOG STICS DEFI NED. Logistics is "the science of planning
and carrying out the novenent and mai ntenance of forces”. In
its nost conprehensive sense, |ogistics provides materi al
support, health services support, facilities support, and
servi ce support.

2. MARINE CORPS LOGI STICS. By law, joint doctrine, and in
cooperation with US Navy, the Marine Corps has nade | ogistica
sel f-sufficiency an essential elenment of the MAGTF s war
fighting capabilities. This concept allows conmands and
supporting establishments to support the rapid deploynent, and
uni que demands that are inherent to a MAGTF. Mbreover,
depending on it’s size the MAGTF' s | ogi stics capabilities
allow it to sustain itself for operations for up to 60 days,
thus all ow ng external support agencies and channels to
organi ze and establish a | ogistical pipeline to support the
depl oyed MAGTF.

3. LEVELS OF LOG STICS. The strategic, operational, and
tactical levels of logistics function as a coordi nated whol e,
rather than as separate entities. The Marine Corps normally
focuses on the tactical level, it is inperative that Marines
understand the interaction of each |level. Mreover, specific
| ogistic needs are tailored to neet the conditions and the

| evel of war under which a mlitary force operates:

a. Strategic Logistics (National level): Strategic
| ogi stics supports organi zing, training, and equi pping the
forces that are required to further national interest. It
i nks the national econom c base or infrastructure to mlitary
operations. The conbination of strategic resources and the
di stribution processes represents our total national
capabilities. Strategic |ogistics capabilities are generated
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based on gui dance fromthe National Comand Authorities and
| ogistics requirenents identified by the operating forces.

b. Operational Logistics (Theater level). This |evel
links tactical requirenents to strategic capabilities to
acconplish operational goals and objectives. It includes the
support required to sustain canpai gns and maj or operations.
Operational |ogistics supports conducting canpai gns and
provi ding theater-wi de | ogistics support that is required for
weeks or nonths. Operational |ogistics enconpasses the total
scope of activity to form equip, sustain, disengage, and
di sestablish mlitary forces. The overall logistic systemis
t he foundation for CSS to the operating forces.

c. Tactical level of war (CSS). Tactical |ogistics
i ncludes organic unit capabilities and conbat service support
activities necessary to support mlitary operations. It is
focused to support the commander’s intent and concept of
operations. Logistics at this level involves coordination of
functions required to sustain and nove units, personnel,
equi prent, and supplies. Such functions nust deliver flexible
and responsive conbat service support, which neet the needs of
operating forces engaged in conbat operations.

4. PRINCIPLES OF LOG STICS SUPPORT. There are seven
principles of |logistics support that apply to all |evels of

| ogi stics; attaining these principles is essential to

operati onal success. These principles, like the principles of
war, are a guide for planning, organizing, nmanagi ng, and
execution. They are not rigid rules, nor will they apply at
all times. As few as one or two may apply in any given

si tuati on.

a. Responsiveness. This is the keystone of the seven
principles. All other principles are irrelevant if |ogistics
support does not support the commander’s concept of
oper ati ons.

b. Sinplicity. Sinmplicity fosters efficiency in planning
and execution of logistics. Mssion type orders and
st andardi zed procedures facilitate and sinplify |ogistics
support.

c. Flexibility. Allows the logistics structure and
procedures to adapt to changing situations and m ssion
requi renments. Logistics plans and operations nust be flexible
to achi eve both responsi veness and econony.
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d. Econony. Economy is providing sufficient support at
the | east cost without inpairing the m ssion or jeopardizing
lives.

e. Attainability. This is the ability to provide the
m ni nrum essential supplies and services required to conduct
conbat operations. The commander’s | ogisticians develop the
concept of logistics supportability; provides the |ogistics
esti mat e.

f. Sustainability. The ability to maintain |ogistics
support throughout the entire MAGIF is sustainability. It
focuses on the commander’s |ong-term objectives and
capabilities of the force. Sustainability is the greatest
chal l enge for the logistician, who not only nust attain
m ni mum conbat essential levels to initiate conmbat, they nust
upon levels to sustain the MAGTF.

g. Survivability. The capacity of the organization to
protect its forces and resources. Logistics units and
installations are high-value targets and as such nust be
protected to prevent the eneny fromdisrupting the | ogistical
pi pel i ne.

5. FUNCTI ONAL AREAS OF LOG STICS. Logistics is normally
categorized in six functional areas: supply, nmaintenance,
transportation, general engineering, health services, and
services. Sone functions also have sub functions. While each
functional area is essential, all functions nmust be integrated
into the overall |ogistics support operation to ensure total
support of MAGTF operations. Qutlined below are each of the
functional areas and their sub functions.

a. Supply

Requi renents determ nation: routine, pre-planned,
or |l ong range.

Procur enent

Di stribution

Di sposal

St or age

Sal vage

b. Mi ntenance. Mai nt enance i nvol ves those actions taken
to retain or restore material to serviceable condition.

I nspection & classification
Servicing, adjusting, & tuning
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Testing & calibration
Repai r

Modi fi cation
Rebui | ding & over haul
Recl amati on

Recovery & evacuation

c. Transportation. Transportation is nore than sinply
nmoving from point “a” to point “b”. Transporting a MAGIF
could involve all neans of transport such as hi ghways,
rail roads, waterways, pipelines, oceans, or via both
commercial and strategic air. Transportation support in
regards to an expeditionary MAGTF includes nore than the basic
means of transportation. Methods to control and manage these
assets are sub-functions of transportation and they are:

Enmbar kat i on

Landi ng Support

Mot or Transport

Port & Term nal Operations

Air delivery

Mat eri al Handl i ng

Frei ght & passenger transportation

d. General Engineering. General engineering supports an
entire MAGTF. |t enconpasses a wi de range of tasks perforned
in the rear area that serve to sustain forward conbat units.
Functions of general engineering include:

Engi neer reconnai ssance

Hori zontal & vertical construction
Facilities maintenance

Denolition & obstacle renoval

Expl osi ve ordnance di sposal

e. Health Services. Health services support is primrily
provi ded the Medical and Dental battalions |ocated within each
FSSG. Health services deploy smaller, nobile elenents that
provi de essential care in theater. Health service support
resources are flexible and adaptable which allows themto be
tailored to the m ssion, which could range from major theater
war to mlitary operations other than war. The functions of
heal th services are:

Heal t h mai nt enance
Casualty collection
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Casualty treatment
Tenporary casualty hol di ng
Casual ty evacuation

f. Services. Marine Corps Doctrinal Pub 4 discusses a
vari ety of nonmaterial and support activities that are
identified as services. These services are executed in
varying degrees by each of the mlitary services, the Marine
Cor ps supporting establishment, and the MAGIF. An
under st andi ng of the division of |abor and interrelationship
of the responsibilities and staff cogni zance for specific
services is essential to acconplish services as a function
Centralization of these services within the FSSGis not to
inply sole logistic staff cogni zance for execution of the
task. Services provided are:

Di sbursi ng

Post al

Legal

Security Support
Exchange

Civil affairs
Graves registration
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